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Key information 
 
The basics 
The Premier's Debating Challenge for Years 11 and 12 is a 1-hour unassisted preparation 
debating competition in which government schools can enter up to 2 teams with a fee of 
$100.00 per team. You’ll cooperate with your opponents to pick a date and time that suits 
you both, and then you’ll meet either online or in-person 1 hour and 10 minutes before the 
debate is due to start. You’ll pick the topic together, toss a coin to decide which team is 
on which side, and then the teams will have 1 hour to prepare their case. During that time 
they’re not allowed any help from any other student or teacher, and they’re not allowed 
to look anything up or use any templates or research– it’s just 4 students and blank 
paper and pens and that’s it. 
 
How the Years 11 and 12 competition works 
This age division of the Premier's Debating Challenge runs a little differently to make it 
easier for busy senior students to compete. Instead of a fixed draw with 3 rounds of 
debating, it’s a knockout competition where the teams have 1 life. Teams will be matched 
up against each other for their first debate as soon as possible. The team that wins the 
debate will move on to round 2 and be paired up against another winner. The team that 
loses has 1 life, so they won’t be eliminated but they won’t progress to round 2 either – 
they’ll just be paired up against another team in round 1. Teams can use their life at any 
time during the first 4 rounds. If they lose a second debate they’ll officially be 
eliminated, but if they’re still keen to keep debating we’ll match them up with someone 
else for a friendly debate as many times as they like. If 2 teams can’t quickly find a 
suitable date and time, we can find them different opponents as long as we’re advised of 
the issue within a week of the matchup going out. Most importantly, if things get too 
busy or the team starts to feel overloaded, they can drop out without having to forfeit 
and cost someone else a chance to debate. There are no forfeits in this age division. 
 
Deadlines and topic areas 
We’ll let you know the deadline to have a debate done every time we email you a match-
up, but we’ll basically be asking you to hold a debate within 4 weeks of it being 
announced. Teams will be expected to have completed at least 2 debates by the end of 
Term 1, and another 2 by mid-Term 2. Any teams who are 2 weeks or more beyond their 
initial deadline and have not communicated with the organisers may be eliminated from 
the competition. The topic areas for the first 4 rounds are as listed below, with all 
debates from round 5 onwards being on general topics. Note that if a team loses its first 
debate, they’ll stay in round 1 and receive a new match-up and new topics on the round 1 
topic area. They’ll only progress to the next round and a new topic area with a win. 
 

 

Round 1 (teams can use their life if they lose in this round) Education 
Round 2 (losing teams can use their life if they haven’t already) Environment 
Round 3 (losing teams can use their life if they haven’t already) Australian society 
Round 4 (losing teams can use their life if they haven’t already) Law and order 
Rounds 5 to 8 (from now on all debates are sudden-death) General 
State final is on Friday 16 August at the University of Sydney General 

 

Topics theme 
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Key information (cont.) 
 
Organising your teams 
Your team can have a large squad of students, and they can be from any year in 
secondary school, though of course most speakers will be senior students. For a debate, 
only 4 students compete, and then for their next debate it can be a slightly or completely 
different group of 4. If you have 2 teams, then they need to be made up from separate 
squads. That means once a student has debated for one team they are banned from ever 
appearing in a debate for the other team. In the debate itself, 3 students will take turns 
giving a speech and the 4th student is the team adviser, helping in preparation and 
during the debate with notes and rebuttal tips. 
 
Organising the debates and adjudicators 
Each team will be matched up with an opponent pretty much as soon as they enter, and 
from there they’ll compete in a series of knockout debates with 1 life per team. Both 
teachers are responsible for contacting each other and arranging those debates. It’s 
great for teams to meet in-person if they can, but you can’t be forced to travel and a 
plenty of debates will happen online. If a debate is going to be in-person, you need to 
include a few nearby adjudicators in the planning and choose a time, date and venue that 
suits everyone. If it’s happening online then you can just book an online adjudicator with 
the organisers once the details are sorted. 
 
Topic selections 
The email telling you who your opponent is will come with either a password-protected 
attachment that contains the topics for the debate, or a password to open the 
attachment. Once the teams are together and ready to go, unlock the topics using the 
password and have the teams rank the topics from 1 to 3, with 1 being their favourite. 
Only the 4 students debating can do that ranking – teachers and other students can’t 
contribute or give advice. Once the teams are ready, any topic ranked 3rd is crossed off, 
and then the most popular remaining topic is chosen for the debate. If the 2 topics left 
are equally popular, then you should toss a coin to decide between the topics. Finally, 
you should toss a coin again to decide who will be the affirmative and the negative. The 
winner of that coin toss is the affirmative team (they don’t get to pick a side). If you’re 
debating online and coin tosses seem a bit silly, you can use www.wheelofnames.com 
instead. Enter the names of the two schools into the space on the right of the screen, 
share your screen so both teams can see it and then spin the wheel. The winner will be 
announced and they’re the affirmative. 
 
Preparation time 
If the debate’s online, then your team needs to stay on camera but muted for the whole 1 
hour of preparation time. If that won’t be possible you need to clear it with the other 
team and the organisers beforehand. Only the 4 debaters can be part of the preparation 
time, so it’s really important that no teacher or other student helps out or even 
communicates with them during the hour, though it’s fine for them to head out one at a 
time for the bathroom. The teams aren’t allowed to use any devices or bring in any 
research or scaffolding or anything like that – the case has to be planned using only 
blank stationery and something to keep track of time. They should hand in any phones to 
you before the preparation starts in line with the NSW Department of Education’s policy. 
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Key information (cont.) 
 
The chairperson and timekeeper 
We need you to use the official ‘Chairperson and results form’ for every debate that you 
run. Ideally you would get a student to fill in the form and act as chairperson, meaning 
they read out an introduction at the start of the debate and then introduce each speaker 
when the adjudicator gives them a sign that they’re ready. You’ll also need a timekeeper 
to ring bells during the speeches. They’re both great roles for younger students or kids 
who didn’t make the team, but it’s also fine if you do them both. For online debates both 
teams need their own form (there’s a different version) and their own chairperson and 
timekeeper (the other team will be muted so a bell from their room won’t be audible.) 
 
During the debate 
Starting with the affirmative, the teams will take turns delivering their speeches. The 
speaking time is 8 minutes, with a warning bell at 6 minutes, 2 bells at 8 minutes, and a 
slow continuous bell at 9 minutes. Technically the adjudicator has to listen to anything 
said up to the 9-minute mark, but it’s a bad idea to go that long as you risk being cut off 
mid-sentence. The adjudicator isn’t allowed to consider a single word past 9 minutes, so 
you should teach your team to sit down the second they reach that mark. 
 
Reporting the result 
As soon as the debate is over and the adjudicator has announced the winner, write that 
information on the bottom of the ‘Chairperson and results form’, take a photo on your 
phone, and email it to debating@det.nsw.edu.au on the spot. The organisers will record 
the result and get back to you with your next match-up. If you forget to do this and lose 
the form, just email as many details as you can as soon as you can. Finally, remember 
that both teams are responsible for sending in the result – don’t just assume the other 
team will do it. 
 
The Speaking Competitions Hub 
Everything you’ll ever need for the comp is available at the Speaking Competitions Hub. 
That includes this competition information, a form to book an online adjudication, a link 
to check out all the latest results and scoreboards, and a selection of ‘Chairperson and 
results forms’ you can download. Bookmark this page so that you can always find 
everything you need: https://artsunit.nsw.edu.au/speaking-competitions-hub 

 
Contact details 
 
You can contact the organisers of the competition for advice about organising your 
debates or any other aspect of debating whenever you need a hand. We’re at 
(02) 8512 1172 or you can email debating@det.nsw.edu.au. Finally, just a reminder that 
pretty much everything you’ll ever need to compete in our speaking competitions is 
available online at the Speaking Competitions Hub: https://artsunit.nsw.edu.au/speaking-
competitions-hub  
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Rules summary 
 
1. In any given debate a team will field four members. Those members can change 

from debate to debate, so a team can be made up of a large squad of students. The 
students in this age division can come from any year in secondary school. 

2. Where a school has entered two teams, a student must not appear in both of those 
teams, so the first team must have a different and separate squad from second the 
team. Once a student has appeared for the first team they may not appear for the 
second team later in the competition, and vice versa. 

3. Of the four members of the team, three will speak and one will act as the team 
adviser in the preparation room and during the debate. 

4. The speaking time for the Years 11 and 12 competition is 8 minutes. There will be a 
warning bell at 6 minutes, two bells at 8 minutes and a continuous bell at 9 minutes. 

5. Teams will have 60 minutes in which to prepare their case. 
6. Teams are not allowed to take mobile phones into the preparation rooms. If students 

have phones, they must be handed to a teacher beforehand for safekeeping. 
7. Teams must not take any notes, templates or research into the preparation rooms. 

Only pens, blank paper and cards, and a timer are allowed. The use of a whiteboard 
is also permitted. 

8. Teams should stay on camera but muted throughout the preparation time for online 
debates. If that won’t be possible teachers need to clear that with the other team 
and the Speaking Competitions Officer before the debate. 

9. Teams are not allowed any assistance during the 60 minutes of preparation. 
Teachers and other students who aren’t on the team may not give any advice or help 
in any way, and should not communicate with the team except to give them a 
warning about how much time has passed or to tell them that preparation is over. 

10. Once a speaker begins their speech the team isn’t allowed to help them, and the 
timer will continue unless interrupted by an external factor like a school bell or a 
technical issue with an online debate (as opposed to the speaker needing to pause 
for any reason). 

11. Any disputes regarding any aspect of the conduct of a debate must be sent to the 
Speaking Competitions Officer within a week of the problem arising. Teachers 
should use this googleform to send through the details of their dispute: 
https://docs.google.com/forms/d/e/1FAIpQLSc3U8w5l55oF68eZMUrdumGKO-
B9PfNVh2tklUbeDVYa_YDTQ/viewform?usp=sf_link 

12. If a debate has not been held before the deadline, the Speaking Competitions 
Officer may rematch the teams with different opponents and require the new 
debates to be held as soon as possible. 

13. Where teams fall so far behind the competition that it would be impossible for them 
to catch up, the Speaking Competitions Officer will declare them eliminated. Teams 
eliminated that way will still be able to continue with friendly debates. 
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Additional information 
 
Additional support for students 
The Premier's Debating Challenge is an inclusive competition. If for whatever reason you 
have a student that will need some support to allow them to take part, please contact 
the organisers on (02) 8512 1172 so that we can assist. 
 
In-person debating arrangements 
Remember, if you want to run an in-
person debate with an adjudicator 
present you need to include a few 
adjudicators in the planning – don’t just 
set a date and time and hope someone 
nearby can make it. As a back-up you 
can always book an online adjudicator 
even if both teams are going to be there 
in-person. As to the debating space 
itself, here’s a sketch as to how you 
should set that up. Note that you’ll also 
need 2 quiet preparation spaces where the teams can work uninterrupted for 1 hour 
before the debate. Finally, remember to organise a couple of extra students to act as 
chairperson and timekeeper. It’s fine if a teacher ends up doing those jobs but it’s a good 
opportunity to get younger students involved. 
 
Online debating arrangements 
Most online debates will use Google Meet, but Microsoft Teams is fine as well, as is any 
other platform the teachers prefer. Once you’ve settled on a date and time, set-up an 
online meeting and save the link to that meeting so you can share it with the other 
school. Next, head to the Speaking Competitions Hub where you can book an online 
adjudicator and send the organisers the link which we’ll pass on to the adjudicator we 
assign you. If you’re using Google Meet you can re-use the same simple link all year. 
 
Once you’ve done the topic selections and 
assigned affirmative and negative, both teams 
should stay onscreen (but muted) throughout 
preparation time. If your team is unable to stay 
onscreen, you need to discuss this with the 
other teacher and the organisers beforehand. 
For the debate itself, here’s a sketch of what 
would work best for a simple laptop 
connection. Note that we’re recommending 
both teams have their own chairperson and 
timekeeper (it’s fine if a teacher fills those 
roles as long as both venues have someone 
responsible for keeping time and ringing the 
bell for their debaters.)  
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Additional information (cont.) 
 
Online debating arrangements (cont.) 
It’s a good idea to have the debater who is speaking move away from their team – the 
team isn’t allowed to help during the speech. As the debater who’s finished speaking 
leaves, they can simply mute the laptop and turn it around to face towards the team at 
their desk and the chairperson. Then when the next debater comes to the front they can 
turn the laptop back towards them and unmute it. If you have a wall-mounted set-up like 
a smartboard then obviously that will be fine too – just focus on having the debater 
speaking near the microphone and the team near wherever the sound comes out. 
 
Online troubleshooting 
If a speech starts to break up in a way that makes it difficult to hear, you or the 
adjudicator should unmute and interrupt. The timer should stop, and then the speaker 
should re-start the chunk of their speech that broke up, with the timer making generous 
allowance for the break. If it seems like the internet is spotty, you can try turning off the 
cameras so that you’re only transmitting sound. Often that cleans up the sound and it’s 
really all that’s needed for the debate to work. Honestly a simple conference call on the 
teachers’ phones will work in a pinch. Finally, if the technology fails and the debate 
needs to be abandoned for the day the teams should keep all their preparation work and 
contact the organisers for advice on how to proceed. Finally, if the problem is with the 
adjudicator’s connection, you can record the meeting and then send the recording to the 
organisers. We’ll record an adjudication and separate feedback videos for both teams. 
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